= [
q«t

EAST COWES
TOWN COUNCIL

EAST COWES TOWN COUNCIL

Town Hall, York Avenue, East Cowes, Isle of Wight, PO32 6RU
Tel: (01983) 299082 Email: clerk@eastcowestowncouncil.co.uk

You are hereby summoned to attend a meeting of the East Cowes Town Council to be held at 6pm on Thursday 15
February 2024 at the Town Hall, York Avenue, East Cowes to discuss the following matters set out in the agenda.
Sue Chilton, Town Clerk Dated: 9*" February 2024

6.00pm PUBLIC FORUM
15 minutes are allocated for members of the public to comment and ask questions relating to Full Council business

prior to the start of the meeting.

AGENDA

1.

6.15pm INTELIPORTS — DAVID PARK, CO-FOUNDER INTELIPORTS

1.1 To receive a presentation and to consider a request to use land at the Esplanade as a base for aerial
drone deliveries

1.2 To resolve any actions

6.30pm APOLOGIES FOR ABSENCE

To receive apologies for absence

6.35pm DECLARATIONS OF INTERESTS
3.1 To receive declarations of pecuniary and non-pecuniary interests
3.2 To receive and consider granting any written requests for dispensations

6.40pm MINUTES
4.1 To approve and sign the minutes of the Full Council meeting held on Thursday 18" January 2024
4.2 To approve and sign the minutes of the F,P&E Committee held on the 2" November 2023

6.45pm FLOATING BRIDGE
5.1 To receive an update on the Floating Bridge
5.2 To resolve any actions

6.50pm WATERFRONT REGENERATION PROJECT

6.1 To receive an update on the Waterfront Regeneration Project
6.2 To resolve any actions
6.55pm RESOLUTION TO BORROW

7.1 To receive the Report to Council and the borrowing approval application for a public works loan for
£250,000.00 for the redevelopment of the Esplanade toilets and Victoria Grove skatepark

7.2 To agree to resolve to seek the approval of the Secretary of State of Levelling Up, Housing &
Communities for a Public Works Loan of £250,000.00; repaid over a term of 22 years, for the redevelopment
of the Esplanade toilets and the redevelopment of the Victoria Grove skatepark. The annual loan
repayments will be around £20,000.00 per annum. The loan will not result in an increase to the precept for
2024/2025, and it is not intended to increase the council tax precept for the purpose of the loan
repayments.

7.3 To resolve any actions
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10.

11.

12.

13.

14.

7.15pm FINANCES

8.1 To approve and agree payments as presented and ratify payments made by Direct Debit and BACS
8.2 To note the bank reconciliations for December 2023 and January 2024

8.3 To resolve any actions

7.20pm ESPLANADE TELESCOPE

9.1 To consider the purchase and installation of a telescope for the Esplanade at a maximum cost of
£5,000.00 plus installation.

9.2 To resolve any actions

7.25pm 200" RNLI ANNIVERSARY & 100" ANNIVERSARY OF THE ESPLANADE
10.1  To receive an update on:
e The arrangements for the service of thanksgiving for the 200" Anniversary of RNLI
e The Clarence Rd mural
e The 100™ Anniversary of the Esplanade celebrations
10.2  To agree the list of invitees for the RNLI Service of Thanksgiving on Saturday 24" May
10.3  To consider an advance payment of £600.00 from the Arts and Culture budget to buy materials for
the Clarence Rd mural
10.4  To resolve any actions

7.40pm IWALC - ROYAL GARDEN PARTY NOMINATIONS
11.1  To nominate 2 Councillors for the IWALC draw to attend the Royal Garden Party to be held on the
8th May

11.2  Toresolve any actions

7.45pm YOUTH & COMMUNITY GRANT 24/25

12.1 To receive a report from the Youth Club and to consider a request to increase the youth grant by an
additional £2000 per year to £14,000.00 for 2024/2025

12.2  Toresolve any actions

7.50pm REPORTS

13.1  Clerk’s report

13.2  Mayors report

13.3  IW Ward Councillors reports
13.4  Town Councillors reports

8.00pm EXCLUSION OF PRESS AND PUBLIC

To resolve that in view of the confidential nature of the business to be transacted, that it is in the public
interest that the press and public are excluded. (1960 Public Bodies Admission to Meetings Act s1 (2)).

Contractual matters



