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EAST COWES
TOWN CCUNCIL

East Cowes Town Council

Town Hall, York Avenue, East Cowes, Isle of Wight, PO32 6R
Tel: (01983) 299082 Email: clerk@eastcowestowncouncil.co.uk

Minutes of a meeting of Theatre Committee held at The East Side Curve, York Avenue, East Cowes Thursday
18 April 2024 at 5pm

Present

Chair: CllIr Palin Councillors: Cllr Reardon, Packham

Also present: Becky Savage, Tressa Lambert, Dave Priddle
Clerk: S Chilton Deputy Clerk: C Jones

TC7/24 APOLOGIES

Apologies were received from Councillor Lake.

TC8/24 DECLARATIONS OF INTERESTS

3.1 There were no declarations of non-pecuniary interests.
3.2 No written requests for dispensations were received.

TC9/24 MINUTES

Resolved: To approve the minutes of the meeting of 8" January 2024.

TC10/24 MID YEAR PANTO

4.1 The Council received an update for the Mid Year Panto (Wizard of Oz) with only 5 weeks until the
performance, ticket sales are at approximately 250, mainly online. Chair ClIr Palin asked if many tickets were
sold on the door and Becky Savage estimates another 50 to be sold on the door, Dave Priddle commented to
say he also expects there to be an influx of interest in the mid-year panto due to the season.

Clir Palin asked about the rota and refreshments. TL's mum will be taking the tickets, but volunteers will be
needed for the servery. Cllr Reardon stated that she would ensure there were two people behind the servery
for each performance.

Resolved: To purchase refreshments as at the Christmas Panto but with the agreed increase in quantities,
Clir Reardon to confirm the volunteers for the servery.

TC11/24 LIGHTING & MAGIC CUE

5.1 BS reported that all Stage Gear works have been completed and equipment is ready for performances.
There is a minor issue with the starlight curtain which needs to be rigged to the computer, BS to discuss with
Stage Gear. Cllr Packham asked if we can purchase our own lights for next year’s panto. The income received
from the shows could go towards this equipment. The additional lights need to be added to the Council’s
insurance. BS to give the Clerk a list. Side tabs need to be locked off. Stage Gear have agreed to supply
locking mechanism at no charge as no snagging had taken place. BS and TL to install the locking equipment.
BS stressed the need for formal training on Magic Cue to ensure everyone is familiar with the Magic Cue
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software. BS will speak with Stage Gear to arrange and report back to the committee. BS said that there
could be a Health and Safety issue regarding the storage of the stage ladder. TL asked if a private Wi-Fi
password could be arranged to ensure no disruption to the equipment during the shows. BS suggested
looking into purchasing some eyelets and bungie cords to keep the sets up against the back of the stage. TL
stated that the backdrop will be delivered to the Curve on the 3™ of May and that someone will need to be
present for the delivery. The Safeguarding Poster was now located in the servery for information.
Resolved: The starlight curtain to be fixed by Stage Gear (BS to organise). BS to provide a list of lights for
insurance. BS to arrange formal training on Magic Cue with Stage Gear. Side tabs to be fitted by TL & BS.
Clerk to liaise with Facilities Officer regarding the secure password, under stage storage for ladder and
bungees at rear of stage and will ensure someone present to take delivery of the backdrop on 3™ May.

TC12/24 FINANCE

The Clerk explained the end of year budget report, which showed a final balance of £8437.19 to be carried
forward to the next financial year. No questions or actions were raised.

TC13/24 EXCLUSION OF PRESS AND PUBLIC

The committee resolved that in view of the confidential nature of the business to be transacted, that it is in
the public interest that the press and public are excluded. (1960 Public Bodies Admission to Meetings Act s1

(2)).
Confidential minutes from 8™ January were approved and signed

Meeting closed at 5.56pm

Signed:

Dated:



